JBS

Jakeman Business Solutions Pty Ltd (JBS) has been closely involved with the
development and implementation of the new Royal Children’s Hospital (RCH)
in Melbourne. We have developed the Security Master Plan, Security Policies,
Strategy, Integration and Operational Services. We worked closely with the
State, the Hospital, the Developers and the Facilities Managers on the
provision of a fully integrated security service.

OUR SERVICES TO THE RCH

Security Infrastructure Definition The new RCH aims to be family friendly, open and integrated with the adjacent
parkland. This presents unique challenges to ensuring this vision is achieved
and the best approach to maintain the security and safety of staff, patients and
visitors. JBS advocated a risk based, multi layered approach:

Risk Assessment

A risk assessment and management framework provided the basis of the
security infrastructure design. This included consultation with staff members
and local stakeholders.
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Security Master Plan

The Security Master Plan captured all aspects of the Security Infrastructure
including technical services, manpower services, training and response
procedures.

Policies and Standards

JBS defined a series of Policies and Procedures which provided the guidelines
for the implementation of the security infrastructure services.

Operational Infrastructure

JBS worked closely with the service providers, Hospital staff and facility
managers to design a strategy for the implementation of security control
systems and the integration with Hospital systems.

Operational Procedures

JBS has been working with the facility service providers to define the scope
and structure of the operational manpower security services.

Test

Prior to final handover and acceptance of the facility, JBS will support a test
programme to ensure all services operate as agreed.
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